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Loudon County Budget Committee 
November 16, 2026 

Meeting Agenda 
 

1. Consideration to approve minutes for October 19, 2026 meeting 
 

2. Consideration of requests to disburse OPIOID Abatement funds as follows: 
 

A. Beauty for Ashes - $100,000 
B. Boys and Girls Club - $100,000 

 
3. Consideration of request for future funding to Mid-East Community Action Agency (non-profit 

organization) – Mayor Bradshaw 
 

4. Consideration of request for one-time payments to current employees: $500 to full-time and $250 to 
regular part-time – Mayor Bradshaw 
 

5. Consideration of request to disburse In-service salary supplements ($800/Post certified officer) prior to 
reimbursement from the State – Chris Hutchens, Chief Deputy 
 

6. Consideration of request to accept/disburse SRO salary supplements ($800/qualifying SRO officer) when 
received from the State – Chris Hutchens, Chief Deputy 
 

7. Capital projects report is available on-line at the following address:  https://loudoncounty-
tn.gov/accounts-and-budgets/#capitalprojects  

 
8. Consideration of approval for line adjustments and/or amendments in multiple funds. 

 
A. County General Fund 101 

Summary of Amendments: 
• Revenue 

o Law Enforcement supplements increase = $800 
o Transfer-In from Fund 171-CRT (Courthouse funds) to reimburse cash flow from 2025 = 

$351,119 
• Expenses 

o One-time payments – increase $146,456 (w/o Elected Officials or Health Dept) 
o Insurance budget adjust. – increase $374,637 
o Building/contents insurance – increase $46,393 
o General Sessions Court – increase data processing equipment from reserve acct = $900 
o Sheriff’s Dept – increase supplements = $800 
o Animal Shelter – increase veterinary services from reserve = $16,000 
o Employee Benefits – reduce $374,637 to offset insurance budgets in each dept. 
o line adjustments (bordered w/hyphenated line) 

 
Overall amendments will increase the fund balance by $141,370 
 

B. Public Libraries Fund 115 
Summary of Amendments: 
• Expenses 

o One-time payments – increase $5,299 
 
Overall amendments will decrease the fund balance by $5,299 
 
 

https://loudoncounty-tn.gov/accounts-and-budgets/#capitalprojects
https://loudoncounty-tn.gov/accounts-and-budgets/#capitalprojects
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C. Solid Waste (Recycling Centers) Fund 116 

Summary of Amendments: 
• Expenses 

o One-time payments – increase $10,059 
o Insurance budget adjust. – decrease $40,699 

 
Overall amendments will increase the fund balance by $30,640 
 

D. Special Revenue (OPIOID) Fund 121 
Summary of Amendments: 
• Expenses 

o Recognize contributions to Beauty for Ashes & Boys/Girls Club from abatement funds – 
increase $200,000 

 
Overall amendments will decrease the fund balance by $200,000 
 

E. Highway Fund 131 
Summary of Amendments: 
• Expenses 

o One-time payments – increase $12,081 
o Insurance budget adjust. – increase $9,925 

 
Overall amendments will decrease the fund balance by $22,006 
 

F. General Capital Projects Fund 171 
Summary of Amendments: 
• Sub-Fund BAL (unobligated project funds) 

o Revenue:  Cash transfers in from multiple sub-funds – increase $525,778 
 

• Sub-Fund CRT/CCH (Courthouse project funds) 
o Revenue:  Insurance recovery = increase $208,313 
o Expenses: Transfer to Co. General Fund 101 to repay cash flow – increase $351,119 
o Expenses: Transfer remaining cash to sub-fund BAL to clear out sub-funds – decrease 

$400,601 
 

• Sub-Fund HFG (Health Dept renovation funds) 
o Expense:  Cash transfers out to BAL sub-fund to clear out sub-fund – decrease $830 

 
• Sub-Fund DAV (Davis Lane road project funds) 

o Revenue:  Recognize funds recouped – increase $23,000 
 

• Sub-Fund 026 (FY2026 capital project funds) 
o Expense:  Cash transfers out to BAL sub-fund to clear out sub-fund – decrease 

$124,347 
 

Overall amendments will decrease the fund balance by $119,806 
 

9. Recommendations from Capital Projects and/or Purchasing Committee 
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Loudon County Budget Committee 
Meeting Minutes 
October 19, 2026 

 
COMMITTEE MEMBERS: 

Mayor Rollen “Buddy” Bradshaw, Chair 
Commissioner Bill Satterfield, Vice-Chair 

Commissioner Van Shaver 
Commissioner Adam Waller 

Commissioner Gary Whitfield 
Erin Rice, Budget Director 

 
 

All Budget Committee members were present 
 
The following items were considered: 
 
Consideration of approval of minutes of September 21, 2026 meeting: 
 
Commissioner Shaver made a motion to approve the minutes, seconded by Commissioner Satterfield; PASSING 
UNANIMOUSLY upon the vote. 
 
Consideration of request for additional funds for software – Lisa Scott, Chancery Court Clerk 

 
Commissioner Satterfield made a motion to approve, seconded by Commissioner Waller; PASSING UNANIMOUSLY upon 
the vote. 
 
Consideration of request for funds from the Fire Safety Reserve – Bill Hart, Loudon County Fire and Rescue 
 
Commissioner Shaver made a motion to approve $336,942 from the fire safety reserve, seconded by Commissioner 
Whitfield; PASSING UNANIMOUSLY upon the vote. 
 
Discussion of Career Center HVAC issues – Mayor Bradshaw (forwarded from previous meeting) 
 
The committee discussed this issue. The discussion led to the potential cost of replacement units and considerations of 
retaining additional lessee’s and increasing the current lease payments.  
 
This issue was also added to the Commission workshop agenda for practical solutions; therefore, the committee decided 
to wait for further discussion at the Commission workshop. 
 
Consideration to accept the GHSOG (Governor’s Highway Safety Office Grant) in the amount of $30,000 for the 
Sheriff’s Department 
 
Commissioner Whitfield made a motion to approve, seconded by Commissioner Shaver; PASSING UNANIMOUSLY upon 
the vote. 
 
OPIOID Funds report 
 
There was no ACTION needed regarding these reports. 
 



Loudon County Budget Committee Minutes 19October2026 2 
 

2026 Debt report (available at https://loudoncounty-tn.gov/accounts-and-budgets/#DebtReports ) 
 
There was no ACTION needed regarding these reports. 
 
Consideration of approval for line adjustments and/or amendments in multiple funds: 
 

A. County General Fund 101 
Summary of Amendments: 
• Revenue 

o Grant adjustments include: Senior Center-ETHRA (increase by $764.00), Health Department-DGA 
(reduce by $77,300), Emergency Management-EMPG (increase by $37,760) 

o Grant awards include: Sr. Center-DDA = $50,000 and Sheriff-GHSOG = $30,000 
• Expenses 

o Sheriff – recognition of GHSOG grant 
o Health Dept – recognition of DGA grant adjust. 
o Sr. Center – recognition of DDA grant 

 
Overall amendments will increase the fund balance by $38,524 
 

Commissioner Shaver made a motion to approve, seconded by Commissioner Satterfield; PASSING UNANIMOUSLY upon 
the vote. 

 
B. Highway Fund 131 

Summary of Amendments: 
• Expenses 

o line adjustments (bordered w/hyphenated line) 
 
Overall amendments will have no effect on the fund balance 

 
Commissioner Shaver made a motion to approve, seconded by Commissioner Waller; PASSING UNANIMOUSLY upon the 
vote. 
 

C. General Purpose School Fund 141 
Amendments are to recognize adjustments to revenues/expenses  
for current year as approved by BOE. 
 
Overall amendments will reduce the fund balance by $90,000 

 
Commissioner Shaver made a motion to approve, seconded by Commissioner Whitfield; PASSING UNANIMOUSLY upon 
the vote. 
 

D. School Federal Projects Fund 142 
Amendments are to recognize adjustments to revenues/expenses for current year as approved by BOE. 
 
Overall amendment will have no bearing on fund balance. 
 

Commissioner Shaver made a motion to approve, seconded by Commissioner Waller; PASSING UNANIMOUSLY upon the 
vote. 

 
 

 

https://loudoncounty-tn.gov/accounts-and-budgets/#DebtReports
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Recommendations from Capital Projects and/or Purchasing Committee: 
No recommendations were presented from the Capital Projects Committee. 
 
At this time, Mayor Bradshaw asked for any nominations for a Vice-chair for Budget Committee.  Commissioner Shaver 
made a motion to nominate Commissioner Satterfield; seconded by Commissioner Waller.  The motion PASSED 
UNANIMOUSLY upon the vote. 
 
All business concluded, Commissioner Shaver made the motion to adjourn; seconded by Commissioner Waller.  The 
motion PASSED UNANIMOUSLY upon the vote.  Thereupon, Mayor Bradshaw adjourned the meeting. 
 
 
 
________________________________________ 
Mayor Rollen “Buddy” Bradshaw 
Budget Committee Chair 
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 Loudon County Opioid Funds Information 
Request 

 
Submission date November 10, 2026 

 
Section One: Organizational Information 
 
Organization Name: Beauty for Ashes Ministries, Inc. 

 
Street Address: 3462 Hines Valley Rd. City: Lenoir City Zip code: 37771 

 
Type of organization: x Non-profit and/or 501(c)(3)  For profit  Governmental 

 
Purpose of organization: 

We are an 8 to12 month faith-based residential recovery program for women with histories of trauma, 
addictions, and legal issues. We provide their housing, food, transportation, and all daily needs within a very 
structured daily schedule that includes various recovery classes, Bible classes, diet and exercise classes, 
community service work, peer accountability and leadership, as well as specific responsibilities for each 
person in the home. We work collaboratively with local professionals to ensure that the women have all their 
medical, dental, and mental health needs met. We also utilize the state vocational rehabilitation program to 
assist our graduates with viable employment opportunities as well as with the UT Extension program for 
educational preparation and career planning. In the final transition phase, after a woman has graduated the 
program, we provide support and accountability weekly as well as any needed assistance with finding 
independent housing and employment. Our mission and goal is for total restoration of these women so that 
they can become healthy and responsible members of their families and communities. 
 

 

 

Project contact name: Teresa King/Gwen Brown Contact title: Executive Director/Program 
Director 

 
Phone number: 865-919-7094 Email: Kingteresa483@gmail.com 

 865-455-7725  Beauty4ashesfreedomhouse@gmail.com 
 

mailto:Kingteresa483@gmail.com
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Section Two: Funding Information 
 
Total Funding Request: $ 100,000 

 
What percentage of the total project cost will the requested funds cover? 47% 

 
Budget Narrative 
Please provide a detailed justification for each line item in the budget, explaining how these expenses support 
the project's objectives and goals. We recommend filling out the Budget first and then filling out this section. 
 
Transportation:  
 
Gas: $775 monthly = $9300.00 annually 
Vehicle Repair/Maintenance: $750.00 quarterly = $3000.00 annually 
Vehicle Insurance: $1950.00 biannually = $3900.00 annually 
 
Total: $16,200.00 annually  
 
------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Housing: 
 
Utilities: $1150.00 monthly = $13,800.00 annually 
Property Insurance: $6250.00 annually 
Security System: $165.00 quarterly plus special call charges = $1000.00 annually 
Household Supplies and Cleaning Items: $275.00 monthly = $3600.00 annually 
Food: $275.00 monthly = $3200.00 annually 
Pest Control: $200 monthly = $2400.00 annually 
Lawn Care and Trash Removal: $280 monthly = $3360.00 annually 
Personal Hygiene Items: $100.00 monthly = $1200.00 annually 
Internet and Phones: $250.00 monthly = $3000.00 annually 
Home Repair/Maintenance: = $20,000.00 annually 
 
Total: $54,000.00 annually 
 
------------------------------------------------------------------------------------------------------------------------------------------------- 

 
Recovery Support Services: 
 
Directors and Program Management Staff Salary and Taxes: $113,500.00 annually 
Peer Support/Volunteers Allowance/Expense Reimbursements: $10,800.00 annually 
Office Expenses (paper supplies, printing, postage, etc.): $1400.00 annually 
Drug Screens = $100 monthly = $1200 annually 
Special Activities (Events/Outings in Community/Graduate Gifts): $6000.00 annually 
Client Transitional Expenses Assistance: $7500.00 annually 
Client Medical Expenses Assistance: $250.00 monthly = $3000.00 annually 
 
Total: $143,400.00 annually 
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Sustainability 
Please provide information about how this project will be sustained after the funding period. Include details 
such as other grants or funding sources that the organization has or plans to obtain.  
 
Our women’s program is primarily funded through private donations and grants. We do have a support base 
that is comprised of steady and dedicated donors as well as some short-term donors which include family 
and friends of the women residing in our center. These donors see the value of our services to these women, 
and some also receive indirect benefit as we serve their family members. We also solicit donations from 
churches and organizations who have a vision and passion for this type of recovery work, and some of those 
support us monthly or have given grants from their mission-specific budgets. Additionally, we are TDOC 
approved and occasionally receive some short-term grants through the various state programs that support 
state offenders who are in transition from jail or prison to sober-living homes. Further, in order to keep 
staffing costs down, we staff our center as much as possible with volunteers who are familiar with our 
program and the work we do and have a heart to help. Our paid staff also volunteer many hours weekly 
above and beyond their compensated hours. And we are well-accustomed to adjusting our spending to just 
the very basics, as needed, to allow for the fluctuations in income from those donations. 
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Budget Template for Opioid Funding  
 

Instructions: Add or delete rows as necessary. The TN OAC’s remediation list must be used to determine which strategies are addressed. 
 
Organization: Beauty for Ashes Ministries, Inc. 

Expense or Activity Description Strategy Addressed Cost Quantity Total Cost 

Transportation 

Provide physical transport of 
clients to medical, dental, 
mental health, and legal 
appointments 

E4, BB1, DD5 – Treatment, 
Recovery Support $1350/month 12 months $16,200.00 

Housing Provide supportive housing 
to clients in recovery 

E4, BB1, DD5 – Treatment, 
Recovery Support $4500/month 12 months $54,000.00 

Peer support services 

Provide peer support with 
counseling, case 
management, assistance 
with medical appointments 
and medications, recovery 
activities, and connections 
to community services 

BB2, DD5 – Treatment and 
Recovery Support $11,950/month 12 months $143,400.00 

      

      

      

      

 Project Total = 213,600.00 

https://www.tn.gov/content/dam/tn/oac/documents/OAC_Remediation_List_Categories.pdf
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Section Three: Project Information 
 
Project Details 
Project title: Residential Recovery Support Program 

 

Strategies that will be addressed 
with funds (Select all that apply):  

 Primary Prevention X Recovery Support 

 Harm Reduction  Education & Training 

X Treatment  Research & Evaluation 

 
Anticipated number of people served with requested funds: 25 women per year plus family members 

 
Project description (it is recommended to complete the Work Plan first, then fill this section out): 

Project is to provide comprehensive recovery services, including supervision of and assistance with all 
aspects of treatment and recovery for women who come to our residential program for Opioid Use Disorder 
and other Substance Use Disorders along with co-occurring mental health disorders. This includes those 
women coming from jails or prisons or who are on probation or parole. This provision, supervision, and 
assistance will include all housing needs, basic personal needs, peer support counseling, provision of 
recovery classes and activities, regular communications and progress reporting for legal compliance with all 
courts and other supervisory professionals, transportation to and regular attendance at all legal reviews and 
probation/parole appointments, transportation to and regular attendance at all necessary medical, dental, 
and mental health appointments, assistance with safekeeping of and appropriate dosing of all medications, 
assistance with expenses of medical and mental health treatment needs, including assistance with making 
applications for assistance with those expenses from governmental or community-based programs and 
services, transportation to and regular attendance at all Community based recovery meetings and 
Community Service appointments, and 24-hour access to peer support and/or professional staff for 
counseling and assistance with all emergent or urgent needs. Additionally, project will provide transition 
assistance as needed to those women who have completed our program and are working toward successful 
independence, including continuing to provide housing and other basic needs until a full independent plan is 
reached and implemented. This includes assistance with job readiness, educational training, job acquisition, 
assistance with necessities of job-related clothing and supplies, assistance with housing applications and 
deposits, etc.  
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Internal staffing for this project: 

Executive Director, Teresa King 
Program Director, Gwen Brown 
Assistant Director, Sonya Miller 
 

 
Is this a new or existing project? (Check one):  New X Existing 
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Project Work Plan 
 

Instructions: Add or delete rows as necessary. The TN OAC’s remediation list must be used to determine which strategies are addressed. 
 
Organization: Beauty For Ashes 
Total Funds Requested: 100,000.00 
Overall Goal(s) of Project: Provide Quality LongTerm Treatment and Recovery Support Services to Women 
 

Objectives 
What is the measurable 

objective you are 
seeking to achieve? 

Activities 
What activities will be 
completed that help 

achieve the 
corresponding 

objective? 

Remediatio
n Strategy 

Please use the 
TN OAC’s table 

(linked). 

Outcomes 
What measurable results 

are you seeking to achieve 
by completing the 

corresponding activities? 

Measures of 
Success 

How will success of 
objectives & outcomes 

be assessed? What 
data points will be 

measured? 

Timeframe 
When will this 

part of the 
project begin 

and end? 

Accountability 
Who is responsible 

for each project 
activity? 

Funds 
Requested 
What are the 

requested grant 
funds for this part 

of the project? 

Transport women 
to scheduled 
appointments 
safely and on time. 

Provide direct 
transport services 
to all medical, 
legal, and 
community service 
appointments. 

Recovery 
Support C3, 
BB2, BB3, 
and DD5 

Ensuring women have 
their treatment and 
recovery needs met 
including all legal 
requirements of 
probation and parole. 

Clients will report 
satisfaction 
greater than 90% 
regarding ability to 
attend all 
recommended and 
required services 

Ongoing for 
duration of 
treatment 
program 

Program Director 
and Asst to 
Director 

$16,200.00/yr 

Provide all basic 
needs of housing, 
including meals 
and utilities and 
cleaning supplies 
for the duration of 
the recovery 
program.  

Individuals will 
have their own bed 
and clothing 
storage space in a 
shared room with 
regular meals and 
snacks provided 
as well as access 
to internet and 
phone and 
personal food 
storage space, 
and personal 
hygiene items.  

Recovery 
Support C3, 
BB2, BB3, 
and DD5 

Ensuring women have 
a safe and stable 
place to live with all 
basic necessities 
provided so they can 
focus on personal 
recovery and 
improvement. 

Clients will report 
satisfaction 
greater than 90% 
regarding feeling 
safe and having 
basic housing and 
personal needs 
met. 

Ongoing for 
duration of 
treatment 
program 

Program Director 
and Asst to 
Director 

$54,000.00/yr 

https://www.tn.gov/content/dam/tn/oac/documents/OAC_Remediation_List_Categories.pdf
https://www.tn.gov/content/dam/tn/oac/documents/OAC_Remediation_List_Categories.pdf
https://www.tn.gov/content/dam/tn/oac/documents/OAC_Remediation_List_Categories.pdf
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Provide 24 hour 
staff and/or peer 
assistance with all 
aspects and needs 
of recovery  

Staff and Peer 
Supports will 
provide consistent 
supervision of and 
assistance with all 
aspects of 
recovery program, 
including setting 
appointments for 
all needed 
services, applying 
for assistance with 
any needed 
services such as 
food and medical 
expenses, 
connections to 
educational and 
vocational 
programs, 
transportation to 
appointments, 
communications 
and compliance 
with legal systems 
and supervision, 
safekeeping of and 
assistance with 
dosing 
medications, peer 
counseling, etc. 

Recovery 
Support C3, 
BB2, BB3, 
and DD5 

Ensuring that the 
women have their full 
spectrum of recovery 
and treatment needs 
met along with 
connections to 
services to help with 
planning for their 
future success, and 
that they have 
consistent and timely 
access to adequate 
assistance with all 
needed services. 

Clients will report 
satisfaction 
greater than 90% 
with staff and peer 
assistance with 
compliance of 
program 
supervision and 
legal and medical 
needs being met. 
 
Involved 
community leaders 
and medical and 
legal professionals 
will report 
satisfaction 
greater than 90% 
with compliance of 
client attendance 
at required or 
recommended 
services.   

Ongoing for 
duration of 
treatment 
program 

Program Director 
and Asst to 
Director 

$143,400.00/yr 

               

               

             

             

        

 



 

 

 

 

 

OPIOID Funds 
request 

Boys and Girls Club 
 



Loudon County Opioid Funds Information 
Request

Submission date November 12, 2026

Section One: Organizational Information

Organization Name: Boys & Girls Clubs of the TN Valley

Loudon County

Street Address: 967 Irwin Street City: Knoxville Zip code: 37917

Type of organization: x Non-profit and/or 501(c)(3) For profit Governmental

Purpose of organization:

Boys & Girls Clubs of the Tennessee Valley (BGCTNV) is one of the largest youth-serving 
organizations in East Tennessee. Our organization provides afterschool and summer 
program services to over 8,400 youth annually, ages 4 to 18, across 27 Clubs in six East 
Tennessee counties (Knox, Blount, Loudon, Anderson, Campbell, and Claiborne Counties). 
We provide programming in four core program areas: 

(1) Character & Leadership Development, (2) Education & Career Development, 
(3) Health & Well-Being, and (4) Sports, Fitness, and Recreation.

Project contact name: Carri Russell Contact title:
Director, Member Emotional & 
Social Health

Phone number: 865-232-1198 Email: cnrussell@bgctnv.org

1



Section Two: Funding Information

Total Funding Request: $ 100,000

What percentage of the total project cost will the requested funds cover? 14%

Budget Narrative
Please provide a detailed justification for each line item in the budget, explaining how these expenses support 
the project's objectives and goals. We recommend filling out the Budget first and then filling out this section.

The budget will support the project’s objectives and goals in the following ways:
1. Funds for salaries and benefits will cover staff who will facilitate curriculum and programming that 

supports opioid prevention and serve as mentors for youth in the program. Additionally, funds cover 
part of the salary of a licensed social worker who provides weekly individual counseling for Club 
youth, consultation for Club staff & families, and training for Club staff. The increase in this line 
supports staff time to coordinate and facilitate expanded Life & Workforce Readiness programming 
and YouthForce, including job readiness workshops, career exploration activities, and employer 
engagement for Club teens.

2. Funds allocated for contracted services will be used to bring in guest speakers and other educational 
opportunities that support and promote prevention efforts. This includes local employers and industry 
professionals who will lead career exploration sessions, mock interviews, and job readiness 
workshops for Club teens. 

3. Funds allocated for professional development will support staff training efforts in prevention and 
providing trauma-informed services to youth and families. 

4. Funds allocated for program supplies will be used for things like materials, incentive items, 
celebrations, to support prevention and other programming at the Club that promotes health and well-
being and academic success. 

5. Funds allocated for family engagement will be used to support the Club’s community outreach and 
family enrichment efforts. Purchases may include items like food & decorations for family events, 
parent education opportunities, and program recruitment materials. 

6. Funds allocated for Teen Center Development will be used to furnish and supply a new dedicated 
teen space at the Club that will allow the Club to recruit and serve more teens, providing prevention 
education and programming to more youth each year. 

7. Funds allocated for Program Opportunities will cover field trips and special events that promote 
prevention, health and well-being, character development, and academic success, giving youth 
positive, supervised experiences outside the Club setting.

8. Funds allocated for YouthForce Internship Stipends will provide paid work experience for Loudon 
County teens ages 14 to 18 participating in BGCTNV’s YouthForce program. Teens complete Job 
Ready and Career Ready internships with local employers, where they apply soft skills training, build 
professional references, and gain hands-on experience in a workplace setting. YouthForce aids in 
teen program retention and prevention by giving teens valuable skills, income, and future-focused 
direction.

9. Funds allocated for Career Readiness & Job Readiness Programming will expand the Club’s existing 
Life & Workforce Readiness programming. Purchases may include job readiness and soft skills 
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curriculum materials, career-focused field trips to local employers and postsecondary institutions, 
workshop supplies, professional attire for interviews and internships, and costs associated with entry-
level industry credentials. These activities connect teens to future career pathways and strengthen 
protective factors associated with reduced substance misuse.

Sustainability
Please provide information about how this project will be sustained after the funding period. Include details 
such as other grants or funding sources that the organization has or plans to obtain. 

This program is also supported by other grants and funding sources, such as:
 TN Opioid Abatement Council
 TN DMHSAS SMART Moves
 KLF Opioid Abatement
 21st Century
 Loudon County United Way
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Budget Template for Opioid Funding 

Instructions: Add or delete rows as necessary. The TN OAC’s remediation list must be used to determine which strategies are addressed.

Organization: Boys & Girls Clubs of Loudon County

Expense or Activity Description Strategy Addressed Cost Quantity Total Cost

Salaries & Benefits

Salary costs for Loudon 
County Club Program Staff, 
MESH Social Worker, and 
Future Readiness Staff

G. Prevention $54,860 1 $54,860

Contracted Services
Funds for guest speakers, 
employer presenters & 
educational opportunities

G. Prevention $5,000 1 $5,000

Professional 
Development

Funds to support staff 
training, conferences, etc.

K. Training $2,000 1 $2,000

Program Supplies
Program supplies & needs, 
incentives, celebrations, etc.

G. Prevention $8,000 1 $8,000

Family Engagement & 
Education

Materials for family 
engagement and outreach

G. Prevention $5,000 1 $5,000

Teen Center 
Development

Materials & supplies for 
creating a new teen space

G. Prevention $8,140 1 $8,140

Program 
Opportunities

Funds for field trips and 
special events (e.g. Teen 
Nights) that support 
prevention and/or career 
readiness

G. Prevention $9,000 1 $9,000
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https://www.tn.gov/content/dam/tn/oac/documents/OAC_Remediation_List_Categories.pdf


YouthForce Internship 
Stipends

Stipends for Loudon County 
teens completing 
YouthForce Job Ready & 
Career Ready internships

G. Prevention $8,000 1 $8,000

Project Total = $100,000

                                                        5



Section Three: Project Information

Project Details

Project title: BGCTNV Prevention Works

Strategies that will be addressed 
with funds (Select all that apply): 

X Primary Prevention Recovery Support

Harm Reduction X Education & Training

Treatment Research & Evaluation

Anticipated number of people served with requested funds: 150

Project description (it is recommended to complete the Work Plan first, then fill this section out):

BGCTNV is requesting $100,000 to support the BGCTNV Prevention Works Program in 
Loudon County. Funds will be used to:

1. Build Resiliency in Club Youth by providing evidence-based and evidence-informed 
programming that promotes social & emotional learning that develops self-regulation, 
communication, emotional awareness, decision-making, and healthy relationships. 
Curriculum for programming may include materials from organizations like Boys & Girls 
Clubs of America (such as SMART Moves, Triple Play Social Recreation, Journeys- 
Paths to Adulthood, and SMART Moves), PEAR Inc (such as Ready, Set, Action, Our 
Stories, or Strong Links) and Second Step (Second Step Out-of-School Time).  
Additionally, licensed social workers and/or social work interns will provide trauma-
informed counseling and mentoring to eligible youth using evidence-based 
frameworks.

2. Reduce the likelihood of youth opioid and substance misuse by implementing 
evidence-based substance use prevention education for youth and families, such as 
DEA’s Operation Prevention and other prevention-focused curricula.

3. Increase youth engagement in positive activities that support prevention by offering 
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structured afterschool and out-of-school programming that connects youth with 
mentors and promote the overall well-being of youth through programming that 
promotes academic success, life and career readiness, character development, and 
health and well-being.

4. Increase staff & caregiver knowledge of trauma-informed practices by providing 
trainings for staff on topics like trauma-informed services, positive youth 
development, mentorship, and substance use prevention designed to enable staff to 
create supportive & safe environments, build nurturing relationships, and strengthen 
resiliency in youth. Staff will attend at least 3 trainings a year. 

5. Expand career development and job readiness for Club teens by building on the 
Club’s existing Life & Workforce Readiness programming and BGCTNV’s YouthForce 
workforce development program. Teens ages 14 to 18 will participate in job readiness 
workshops, soft skills training, career exploration activities, career-focused field trips, 
and engagement with local employers, and eligible teens will complete paid 
YouthForce internships. Building employability skills and connecting youth to future 
career pathways gives teens a positive, future-focused sense of purpose, a 
recognized protective factor that reduces risk for opioid and substance misuse. Club 
teens will also have the opportunity to participate in a technical training camp in 
partnership with Roane State Community College or Pellissippi State Community 
College, giving them hands-on exposure to skilled trades and technical career 
pathways available close to home.

BGCTNV’s proven opioid prevention strategy combines social-emotional learning, mentoring, 
resiliency-building, family engagement, and workforce readiness opportunities. The 
additional $25,000 requested this year will expand career development and job readiness 
programming through YouthForce and Life & Workforce Readiness, providing Loudon County 
youth with meaningful pathways to future success while reducing risk factors associated 
with substance misuse.
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Internal staffing for this project:

Kierra Jones, VP of Program Services
Melissa Birkholz, Chief Financial Officer
Carri Russell, Director, Member Emotional & Social Health (MESH) & LMSW
Sarah Canario, Loudon County Executive Director
Julia O’Donnell, Social Worker & LMSW

Other staff involved in this project include Club Program Director, Youth Development Professionals, and 
tutors. 

Is this a new or existing project? (Check one): New x Existing
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Project Work Plan

Instructions: Add or delete rows as necessary. The TN OAC’s remediation list must be used to determine which strategies are addressed.

Organization: Boys & Girls Clubs of the Tennessee Valley
Total Funds Requested: $100,000
Overall Goal(s) of Project: Primary Prevention

Objectives

What is the 
measurable 

objective you are 
seeking to achieve?

Activities

What activities will be 
completed that help 

achieve the 
corresponding 

objective?

Remediation 
Strategy

Please use the 
TN OAC’s table 

(linked).

Outcomes

What measurable results 
are you seeking to achieve 

by completing the 
corresponding activities?

Measures of 
Success

How will success of 
objectives & outcomes 

be assessed? What 
data points will be 

measured?

Timeframe

When will this 
part of the 

project begin 
and end?

Accountability

Who is responsible 
for each project 

activity?

Funds 
Requested

What are the 
requested grant 

funds for this part of 
the project?

Improve youth 
resiliency 
factors.

Implement evidence-
based and evidence-
supported programs 
that build social & 
emotional learning 
skills.

Provide counseling 
for eligible youth 
from MESH LMSW 
staff.

GG12 100 Club youth will 
participate in an 
evidence-based or 
evidence-supported 
social & emotional 
learning program.

80% of youth who 
complete 
programming will 
report improved or 
maintained skills that 
build resiliency.

Attendance

Pre & post tests 
that measure 
resiliency factors 
(such as improved 
problem solving, 
increased coping 
skills, 
relationships with 
adults, etc.)

Fall & Spring 
semesters

Club Executive 
& Program 
Directors with 
support from 
MESH Staff

$25,000

Reduce 
likelihood of 
youth opioid and 
substance 
misuse.

Implement evidence-
based substance 
use prevention 
education for youth 
and families, 
utilizing resources 
such as DEA’s 
Operation 
Prevention and 
other prevention-
focused curricula.

GG11 50 Club Families will 
receive educational 
resources on 
improving youth 
resiliency and 
preventing opioid & 
substance misuse.

80% of surveyed youth 
will report improved 
knowledge of opioid 
and substance misuse 
impacts and 
prevention.

Attendance

Pre & posttests

Fall & Spring 
semesters

Club Executive 
& Program 
Directors with 
support from 
MESH Staff

$10,000
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Increase youth 
engagement in 
positive 
activities that 
support 
prevention.

Offer structured 
afterschool and out-
of-school 
programming, 
including a 
dedicated teen 
space, that connects 
youth with mentors 
and prevention 
programs in a safe 
and engaging 
environment.

GG11 150 youth will 
participate in Club 
programming.

80% of youth surveyed 
will report 
connections with 
trusted adults.

Attendance

Pre & Posttests

Ongoing Club Executive 
& Program 
Directors

$45,000

Increase staff & 
caregiver 
knowledge of 
trauma-informed 
practices.

Provide training for 
staff and mentors on 
trauma-informed 
care, mentorship, 
resiliency-building, 
and substance use 
prevention to create 
supportive and safe 
environments for 
youth.

A1 80% of adults 
surveyed will report 
improved or 
maintained 
knowledge.

Participant surveys Ongoing Club Executive 
Director & 
MESH Staff

$5,000

Increase teen 
career 
development and 
job readiness.

Expand Life & 
Workforce 
Readiness 
programming with 
job readiness 
workshops, soft 
skills training, 
career exploration, 
career-focused field 
trips, and employer 
engagement.

Provide paid 
YouthForce Job 
Ready and Career 
Ready internships 
for eligible teens 
ages 14 to 18.

GG11 100 Club youth & 
Teens will participate 
in Life & Workforce 
Readiness 
programming.

6-8 teens will complete 
a YouthForce 
internship.

80% of participating 
teens will report 
improved job 
readiness skills and 
increased confidence 
in future career goals.

Attendance

Pre & posttests 
measuring job 
readiness and soft 
skills

Internship 
completion 
records

Fall & Spring 
semesters & 
Summer

Club Executive 
& Program 
Directors with 
support from 
YouthForce 
Staff

$15,000
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Mid-East Community 
Action Agency 

request 
 





 

We sincerely thank you for your continued support of our nonprofit agency in Loudon County. Your ongoing 
commitment is vital to our mission and enables us to serve individuals and families in need. Your 

contributions help sustain our programs and create lasting positive change in Loudon County. We greatly 
appreciate your trust, partnership, and dedication. 
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Highway Operations 
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General Capital 
Projects Fund 


















