Loudon County Budget Committee
May 18, 2026
Meeting Agenda

1. Consideration to approve minutes for April 20, 2026 meeting

2. Consideration to apply/accept for the following grants with no matching funds:

A.

Convenience Centers:
e Litter Grant FY 2027 - estimated @ $49,200

EMA:
e EMPG 2025 - $37,759
e DOE 2026 - estimated @ $21,000

Health Dept:
e DGA FY 2027 - estimated @703,400

Sheriff:
e Mental Health FY 2027 - estimated @ $53,600
e TCI FY 2027 - estimated @ 15,000
e SRO FY 2027 - estimated @ $675,000

3. Distribution of OT report for Sheriff/Jail

4. Consideration of approval for line adjustments and/or amendments in multiple funds.

A. County General Fund 101

Summary of Amendments:
e Revenue:
0 EOY adj based on rec’d funds = increase $1,057,082
o Other State Rev - increase for HIV meds reimb = $26,060
o0 Federal thru State - decrease for HLS24 grant = $21,600
e Expenses:
0 Multi depts w/line adjustments
0 Maintenance & Acct - increase for copier leases = $925

o0 Jail - usage of HIV meds revenue to increase drugs/medical supplies (Inmates) =

$26,060
o0 Other Emg. Mgmt - decrease for HLS24 grant = $21,600

Overall amendments will increase the fund balance by $1,056,157
Public Libraries Fund 115
Summary of Amendments:

e Tellico Village library amendment to increase library books $1,000

Overall amendments will decrease the fund balance by $1,000



C. Highway Fund 131
Summary of Amendments:
e Operation & Maintenance of Equipment increase = $8,100
e Capital Outlay decrease = $8,100

Overall amendments will have no bearing on the fund balance

D. Education Debt Service Fund 156
Summary of Amendments:
e Pay off $2.6M Capital Outlay Note (approved by Comm - March 2026) = $1,715,951

Overall amendments will reduce the fund balance by $1,715,951
E. General Purpose School Fund 141
Amendments are to recognize adjustments to revenues/expenses
for current year as approved by BOE.
Overall amendments will reduce the fund balance by $45,000
F. Federal Projects School Fund 142
Amendments are to recognize adjustments to revenues/expenses
for current year as approved by BOE.
Overall amendments will have no bearing on the fund balance
G. Education Capital Projects Fund 177
Amendments are to recognize adjustments to revenues/expenses
for current year as approved by BOE.

Overall amendments will reduce the fund balance by $265,527

5. Recommendations from Capital Projects and/or Purchasing Committee



Budget Committee - May 18, 2026

Monthly Overtime Report
Sheriff FY 2023 FY 2024 FY 2025 FY 2026
54110-187
July 14920.71 20874.02 28392.51 23436.25
August 10876.46 13861.64 40131.93 39143.93
September 24854.77 28378.32 35559.20 34190.57
October 11152.18 21584.36 30289.90 19857.89
November 22429.22 40833.81 39465.26 24511.70
December 24576.41 43706.88 39012.32 31454.60
January 30323.59 38228.32 70443.47 64128.45
February 23012.31 24967.18 29021.21 28273.92
March 26130.93 61383.51 19181.72 13075.90
April 22100.07 38442.68 32563.21 35044.62
May 13164.08 20245.79 25670.48 0.00
June 26452.21 46500.11 48099.06 0.00
249992.94 399006.62 437830.27 313117.83
FY 2026 Avg/month
FY 2023 Avg/month FY 2024 Avg/month FY 2025 Avg/month (based on average of
July-April)
20,832.75 33,250.55 36,485.86 31,311.78
FY 2023 Budget= FY 2024 Budget= FY 2025 Budget= FY 2026 Budget = 400,000.00
268,600.00 442,407.00 439,000.00 |YTD Expenses 313,117.83
Estto be spent 62,623.57
Remaining Budget 24,258.60

Est. budget remaining



Monthly Overtime Report

Jail
54210-187

July
August
September
October
November
December
January
February
March
April

May

June

FY 2023 FY 2024 FY 2025 FY 2026
7802.16 7728.63 8040.41 15498.45
3318.79 5317.08 7774.63 13188.77
15493.05 16783.17 19313.80 18099.33
5900.72 4241.41 7427.35 2586.55
7154.41 16281.80 18240.78 15924.35
17997.36 15245.33 30725.33 27749.21
28004.48 19919.10 52163.43 53488.30
7174.94 25784.38 18565.54 15299.64
8733.20 52705.02 3897.88 3805.34
8937.79 8250.12 15761.58 14275.95
1490.57 798.46 6695.72 0.00
10871.51 8348.45 21131.57 0.00
122878.98 181402.95 209738.02 179915.89
FY 2026 Avg/month
FY 2023 Avg/month FY 2024 Avg/month FY 2025 Avg/month (based on average of
July-April)
10,239.92 15,116.91 17,478.17 17,991.59
FY 2023 Budget= FY 2024 Budget= FY 2025 Budget= FY 2026 Budget = 304,000.00
158,500.00 210,000.00 219,000.00 |YTD Expenses 179,915.89
Estto be spent 35,983.18
Remaining Budget 88,100.93

Est. budget remaining
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Loudon County Board of Education

Ending June 30, 2026

Fund 141

| 524 EES  In-Service/Staff Development - Eaton Eleme 5,500 0 50 0O 5500
B 524 FLM In-Service/Staff Development - Fort Loudou 5,300 0 5,300 ) 0 5,300
] 524 GBS In-Service/Staff Development - Greenback S 13 300 (7,000) 6,300 0 6,300
B 524 HPS _In-Service/Staff Development - Highland Pa: 4,900 0 4,900 0 4,900
524 LES  In-Service/Staff Development - Loudon Elen 5,000 0o 5,000 0 5,000
524 LHS In-Service/Staff Development - Loudon Higl 5,255 0 5,255 (1,221) 4,034
i 524 NMS _In—Serv1ce/Staff Development - North Midd] 10,796 (2,600) 8,196 o 8,196
524 PES In-Service/Staff Development - Phlladelphla‘ 6,400 (4,000) . 2,400 0 2,400
524|SES In-Service/Staff Development - Steekee Elen 2,000 0 2,000 0 2,000
\ |
L 3 ~ Total Regular InstructiopﬁPrpﬁgram 2,501,032 22,101 2 523,133 | i 6,879 2,530,012
|

BOE May 2026
Budget Committee May 18, 2026
County Commission June 1, 2026
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Loudon County Board of Education

Ending June 30, 2026

Fund 141

72220 Special Education Programy o P W‘ : ] 777 ] 7 7;"7: B
. 105 _ Supervisor/Director [Moving 10% of SPED | 33,455 0 33455 77(104@ 23,355
- 117 Career Ladder Program  [supervisor salary to ~ 1,000 0 1,000 0 1,000

124 Psychological Personnel  |72210-105 per state. 331,803 0 33,83 0 331,803
135 ~ Assessment Personnel 81,503 0 81,503 7 0 81,503
B 171 Speech Pathologist - 0 0 [ 0 - -0
188 ~ Bonus Payments 0 12,000 12,000 0 12,000
201 ‘Social Security 27,762 744 ) 28,506 0 28,506
- 204 _ State Retirement _ i 38,508 600 39,108 0 39,108
- 205-RET VIS~ Employee and Dependent Insurance 280 0 280 0 280
) 206 Life Insurance i 1,360 0 ~ 1,360 0 1,360
206-RET LIF Life Insurance 480 0 480 -0 480
- 207 Medical Insurance 81,068 (U 81,068 0 81,068
~ 207-RET MED  Medical Insurance - 3,900 0 3,900 0 3,900
208 ~Dental Insurance 2,997 -0 2,997 0 ‘ 2,997
208-REF DEN Dental Insurance 863 0 863 0 863
212 ~ Employer Medicare - 6,493 174 6,667 0 6,667
348 ~ Postal Charges 1,000 0 1,000 0 1,000
355 ~Travel 21,650 (6,000) 15,650 0 - 15,650
L 399 Other Contracted Services - 178,250 92,099 270,349 0 270,349
L 399 SPED  Other Contracted Services 0 0 0 0 0
524 In-Service/Staff Development 0 0 0 0 0
1
‘Total Special Education Program 812,372 99,617 911,989 (10,100)| 901,889

BOE May 2026
Budget Committee May 18, 2026
County Commission June 1, 2026
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Loudon County Board of Education

Fund 141

Ending June 30, 2026

72250 Education Technology N - | " B
L 105 Supervisor/Director o 62,100 0 62,100 0 62,100
117 Career Ladder Program | pgcecsment software. | 1,000 0 1,000 0 1,000
S 120 _ Computer Programmer 422341 0 422,341 1,000 423,341
| 188 ‘Bonus Payments ) 0 0 0 0
201 'Social Security 3000 0 30,100 0 30,100

204 ‘State Retirement 33,100 ~__ 0 33,100 (1,000) 32,100

206 Life Insurance 1,120 ~_ 0| 1,120 | 0 1,120

207 ~Medical Insurance 68000 1 - 68,000 0 68,000

I 208 Dental Insurance 2,360 0 0 2,360
| 212 Employer Medicare 7,040 0 0 7,040
L. 350 Internet Connectivity 200,000 0 : (1,318) 198,682
| 355 ‘Travel 7 ) 10,000 o 10,000 0 10,000
39 ~ Other Contracted Services 9,400 0 9,400 ~0, 9,400
471 Software 265,000 0 265,000 100,000 365,000

499 Other Supplies & Materials 4,000 0 4,000 0 4,000

524 1In Service/Staff Development 12,430 0 12,430 0o 12,430

718 Motor Vehicles 0 7 0 . 0 o 0

790 Other Equipment - 173,088 1,880 174,968 0 174,968

Total Central & Other Transportation 1,30i,079 1,880 1,302,959 98,682 1,401,641

BOE May 2026

Budget Committee May 18, 2026
County Commission June 1, 2026
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Loudon County Board of Education
Fund 141
Ending June 30, 2026

Beginning Fund Balance (Unaudited) 18,472,737 0 18,472,737 | 0 18,472,737
nning | di 18,4 N o 37 L 7
Total Revenue 56273456 2,051,267 58,324,723 773,467 59,098,190

| |
- . ] | I
Total Available Funds 74,746,193 2,051,267 76,797,460 773,467 77,570,927
i |
) | ) - |
Total Expenditures | | 61,308,168 3,311,627 64,619,795 818,467 65,438,262
Estimated Ending Fund Balance 13,438,025 -1,260,360 12,177,665 -45,000 12,132,665
}

* $1.000,000 was transferred to sub fund 999 of fund 142 that can be puliétr back for regular fund balance purposes at any time.

BOE May 2026
Budget Committee May 18, 2026
County Commission June 1, 2026
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