Loudon County Solid Waste Disposal Commission
Voting Meeting
December 19, 2024

6:00PM
Loudon County Annex

Roll Call
Public Comment

LCSWDC:

- 10.17.2024 Minutes
- 2022-23 Audit

- Part II Update

- Mud on Highway 72

Republic:

- Operations

- Host & Security Fees Letter

- Airspace Utilization Report

- TDEC Inspection

- Loudon Financial Information

Action Items

Adjourn
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Monthly Operations Report
Matlock Bend Landfill
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Presented by:
Republic Services, Inc.
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Customer Activity Report
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Materials Classification Report
Matlock Bend Landfill
Monthly Tonnage Summary November 2024

Material Tonnage 2021 Sludge % 2022 Sludge %

Msw January 3% [January 7%
February 5% |February 6%
MSW 8,476 March 5% |March 6%
April 6% |April 5%
Special Waste May 6% |May 5%
June 5% |June 2%
Other 4,431 July 7%  |July 10%
August 4%  |August 4%
Ash 0 September 6% |September 7%
October 5% |October 5%
Sludge 887 November 3% |November 5%
December 7% |December 7%

Total Special Waste 5,318

2023 Sludge % 2024 Sludge %

Total MSW & SW 13,794
January 6% |January 4%
February 9% |February 7%
Tires 0 March 7% [March 8%
April 7%  |April 7%
Total Material 13,794 May 4% |May 5%
June 6% |June 6%
July 4%  |July 4%
% MSW 61% August 6% |August 6%
September 6% [September 5%
% Special Waste 39% October 5% |October 5%
November 8% [November 6%

% Sludge * 6% December 7% |December

* Sludge % is stand alone, A
% Special Waste includes "Sludge"




2023 Loudon MSW and Special Waste Analysis

Material Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Total
MSW 8,351 10,041 9,644 9,803 9,880 9,977 10,319 9,952 9,226 10,244 8,476 105,913
Special Waste 3,250 4,366 4,685 5,391 4,667 4,757 5,447 6,252 4,711 6,333 5,318 55,177
Tires 0 0 0 0 0 1 0 0 0 0 0 2
Total 11,601 14,407 14,329 15,194 14,547 14,735 15,766 16,204 13,937 16,577 13,794 0 161,092

%
MSW 72% 70% 67% 65% 68% 68% 65% 61% 66% 62% 61% 66%
Special Waste 28% 30% 33% 35% 32% 32% 35% 39% 34% 38% 39% 34%
Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%




2024-2025 Matlock Bend Landfill Tire

Report

Month Tons (OB) Each (IB)
Jul-24 35.45 2,222
Aug-24 16.56 2,162
Sep-24 35.50 2,085
Oct-24 50.75 2,340
Nov-24 31.37 1,399
Dec-24 0.00 0
Jan-25 0.00 0
Feb-25 0.00 0
Mar-25 0.00 0
Apr-25 0.00 0
May-25 0.00 0
Jun-25 0.00 0
Total 169.63 10,208




E| 6¢

HL 8¢

M Lz

1 9¢

N S¢

ns e

S €7

Y4 (44

HL TC

M (014

Aj@ieipawiw)| peos ay3 1dams peoluopnin - $Z9T-0v9-598 SIEIA UBLG INVBS'8 1 6T
W 8T

ns LT

VS 9T

4 ST

Ajo3eipawiw) peoJ ayi ydams peosuopniA - $Z9T-019-998 SIBIA Uelg INdBOY HL (4%
M €T

1 T

N TT

ns ot

Aja1elpawiw| peol ay3 ydams peoluopniy  ¥Z9T-01¥9-998 slelp uelg NVL00T VS 6
E| 8

Aj21eIpawiw| peol ay3 ydams peoiuopniy  vZ9T-0¥9-998 slelp uelg NVZvi6  HL L
M 9

1 S

N 14

ns €

S [4

Ajg3eipaww] peol 2y} 1damg peoiuopniy  HZ9T-0v9-598 Slelp uellg NdEt:¢ 4 T
awi) uollnjosay jurejdwo) Jaquinn awepn Aeqg MEETTY Aeg

say juejurejdwo) juejuie|dwo) joawil joAeq sepuaje)d

€207 19qwanopN 807 sjuawwo) |jijpue] uopnol



R,
9l

REPUBLIC

SERVICES

December 6, 2024

Loudon County Solid Waste Disposal Commission

Attn: Chief Deputy Clerk

101 Mulberry Street Suite 203

Loudon, TN 37774

Dear Trustee:

Pursuant to Section 10.6 and 10.7 of the Sanitary Landfill Operation Agreement between
Loudon and Santek as of July 1, 2007, Second Amendment Section 10.6 dated July 12, 2022,
Santek agreed to pay the Commission a host fee and security fee as defined in the agreement.
The following recap reflects the calculation for the period of November 2024:

Total Tip Fees Billed
Host Fee Percentage

Minimum Fee

Total Tip Fees Billed
Security Fee Percentage

Loudon County Minutes

Total amount to be received

Host Fees (Greater of below)

$402,904.39 Total Tonnage Received 13,793.50

5.5% Rate per Ton $1.00
$22,159.74 $13,793.50
$10,572.50

Security Fees
$402,904.39

5%
$20,145.22

Minutes Payment
$100.00

Our checks in payment of the above fees have been remitted to the above address for the
Commission. Should you have any questions or need additional information, please let me

know.

7

Republic Services

incer I/ r
avid L. oII%
Manager Municipal Sales



LE03-AWIN MANAGEMENT INC | No 20073385

REPUBLIC SERVICES ) Check Date: 12/10/2024
LOUDON COUNTY SOLID WASTE DISPOSAL COMMISSION PO BOX 351 LOUDON, TN 37774-0351 l Vendor Number: 10014896
INVOICE DATE DESCRIPTION GROSS AMOUNT DISCOUNT NET AMOUNT
LC11302024 ) 11/30/2024 $42,404.96 L $0.00 $42,404.96
URG IRTD 5106 ’
I
\.
L
Detach at perforation Before Depositing Check TOTALS: $42,404.96 $0.00 $42,404.96

 Amount

ity Eaatitrne Inmlurdad Gh Rataile an haels

LOUDON COUNTY SOLID WASTE

~ DISPOSAL COMMISSION
- POBOX 351

LOUDON, TN 37774-0351

0020073385 1k0L&e0 1-5.3‘:": 00008023 000"
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Loudon County Department of Accounts and Budgets
Solid Waste Disposal Fund 207

Monthly Cash Report
November 2024
B TR DR ¢ U VR i g T R N A A ] Bz TR
October 2024 Combined Ending Cash Balance per Monthly Report 6,130,655.62
Adjustments:
Less October Trustee Commission
0.00
Total Adjustments 0.00
Adjusted October 2024 Combined Ending Balance per Loudon Co Trustee 6,130,655.62
Solid Waste Disposal Commission Operating Fund
Operating Fund Ending Balance October 2024 6,101,972.78
Cash Receipts:
Trustee's Collections - Prior Year 0
Surcharge - Host Fees 26,723.25
Surcharge - security Fees 24,202.96
Investment Income - Proration based on % of balance
Total Monthly Revenue 50,926.21
Cash Disbursements:
Board & Committee Members Fees (550.00)
Social Security (4.65)
Medicare (1.09)

Audit Services

Contracts with Private Agencies

Legal Notices (345.45)
Other Contracted Services

Building & Content Insurance

In-Service/Staff Development

Trustee's Commission - Proration = % of balance

Total Cash Disbursements (901.19)
Reconciling Item
0.00
6.151,997.80
Poplar Springs Subfund
Poplar Springs Subfund Balance October 2024 28,682.84
Cash Receipts:
Investment Income - Proration based on % of balance
Total Monthly Revenue 0.00
Cash Disbursements:
Trustee's Commission - Proration = % of balance
Total Cash Disbursements 0.00
28,682.84

6,180,680.64

Combined Summary - November 2024

Beginning Balance 6,130,655.62
Plus Operating Revenue 50,926.21
Less Operating and Poplar Springs Disbursements (901.19)
TOTAL COMBINED BALANCE - NOVEMBER 2024 6,180,680.64

NOTE: Accounting Dept did not have Trustee's Nov report at the time of preparation.
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Materials Classification Report
Matlock Bend Landfill
Monthly Tonnage Summary October 2024

Material Tonnage 2021 Sludge % 2022 Sludge %
MSW January 3% [January 7%
February 5% |February 6%
MSW 10,244 March 5% |March 6%
April 6% |April 5%
Special Waste May 6% [May 5%
June 5% |June 2%
Other 5,471 July 7%  |July 10%
August 4% |August 4%
Ash 0 September 6% |September 7%
October 5% |October 5%
Sludge 863 November 3% |November 5%
December 7% |December 7%
Total Special Waste 6,333
2023 Sludge % 2024 Sludge %
Total MSW & SW 16,577

January 6% [|January 1%
February 9% |February 7%
Tires 0 March 7% |March 8%
April 7%  |April 7%
Total Material 16,577 May 4% |May 5%
June 6% |June 6%
July 4%  |July 4%
% MSW 62% August 6% |August 6%
September 6% |September 5%
% Special Waste 38% October 5% |October 5%

November 8% |November

% Sludge * 5% December 7% |December

* Sludge % is stand alone,
% Special Waste includes "Sludge"




2023 Loudon MSW and Special Waste Analysis

Material Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
MSW 8,351 10,041 9,644 9,803 9,880 9,977 10,319 9,952 9,226 10,244 97,437
Special Waste 3,250 4,366 4,685 5,391 4,667 4,757 5,447 6,252 4,711 6,333 49,859
Tires 0 0 0 0 0 1 0 0 0 0 2
Total 11,601 14,407 14,329 15,194 14,547 14,735 15,766 16,204 13,937 16,577 0 0 147,298

%
MSW 72% 70% 67% 65% 68% 68% 65% 61% 66% 62% 66%
Special Waste 28% 30% 33% 35% 32% 32% 35% 39% 34% 38% 34%
Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%




2024-2025 Matlock Bend Landfill Tire

Report

Month Tons (OB) Each (IB)
Jul-24 35.45 2,222
Aug-24 16.56 2,162
Sep-24 35.50 2,085
Oct-24 50.75 2,340
Nov-24 0.00 0
Dec-24 0.00 0
Jan-25 0.00 0
Feb-25 0.00 0
Mar-25 0.00 0
Apr-25 0.00 0
May-25 0.00 0
Jun-25 0.00 0
Total 138.26 8,809




Loudon Landfill Comments Log October 2023

Calendar Dayof Time of Complaintant Complaintant Res
Day Week Day Name Number Complaint Resolution Time
1 T [ ) e
2 W
3 TH
4 F
5 SA
6 SU
7 M
8 T
9 W
10 TH
11 F
12 SA
13 SU
14 M 10:36am Brian Viars 865-640-1624 Dirt on road Swept the road 10:36am
15 T
16 W
17 TH
18 F
19 SA
20 SU
21 M
22 T
23 W
24 TH
25 F
26 SA
27 SU
28 M
29 T
30 W

w
ey
-
x
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?f 3 REPUBLIC

November 4, 2024

Loudon County Solid Waste Disposal Commissicon
Attn: Chief Deputy Clerk

101 Mulberry Street Suite 203

Loudon, TN 37774

Dear Trustee:
Pursuant to Section 10.6 and 10.7 of the Sanitary Landfill Operation Agreement between
Loudon and Santek as of July 1, 2007, Second Amendment Section 10.6 dated July 12, 2022,

Santek agreed to pay the Commission a host fee and security fee as defined in the agreement.
The following recap reflects the calculation for the period of October 2024:

Host Fees (Greater of below)

Total Tip Fees Billed $484,059.12 Total Tonnage Received 16,577.44
Host Fee Percentage 5.5% Rate per Ton _%1.00

$26,623.25 $16,577.44
Minimum Fee $10,572.50

Security Fees

Total Tip Fees Billed $484,059.12
Security Fee Percentage 5%
$24,202.96

Minutes Payment
Loudon County Minutes $100.00

Total amount to be received $50,926.22

Our checks in payment of the above fees have been remitted to the above address for the
Commission. Should you have any questions or need additional information, please let me
know.

Manager Municipal Sales
Republic Services
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Loudon County Department of Accounts Budgets
Solid Waste Disposal Fund 207
Monthly Cash Report

October 2024

6,070,263.81

September 2024 Combined Ending Cash Balance per Monthly Report
Adjustments:
Less September 2024 Trustee Commission (432.69)
0.00
Total Adjustments {432.69)

Solid Waste Disposal Commission Operating Fund

Operating Fund Ending Balance September 2024
Cash Receipts:
Trustee's Collections - Prior Year
Surcharge - Host Fees
Surcharge - Security Fees
Investment Income adj to POP subfund
Investment Income - Proration based on % of balance
Total Monthly Revenue

Cash Disbursements:
Board & Committee Members Fees
Social Security
Medicare
Audit Services
Legal Notices
Other Contracted Services
Building & Content Insurance
Trustee's COomm - Proration = % of balance
Total Cash Disbursements
Expenditure Credit:
Trustee Commission Adjustment

in nding B

Poplar Springs Subfund

Poplar Springs Subfund Balance September 2024
Cash Receipts:
Investment Income - Proration based on % of balance
Total Monthly Revenue

Cash Disbursements:
Trustee's Comm - Proration = % of balance
Poplar Springs Contractor
Total Cash Disbursements

Combined Summary - October 2024

Adjusted September 2024 Combined Ending Balance

6,041,226.69

0

23,525.44

21,295.86
(80.46)

16,478.20

61,219.04

(475.00)

(475.00)

2.05

28,604.43

80.46
80.46

(2.05)

(2.05)

28,682.84

6,130,655.62

Beginning Balance 6,069,831.12
Plus Operating Revenue 61,299.50
Less Operating and Poplar Springs Disbursements (475.00)

TOTAL COMBINED BALANCE - OCTOBER 2024

6,130,655.62
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