LOUDON COUNTY COMMISSION WORKSHOP
Monday, November 16, 2009
Loudon County Office Building
6:00 pm

This is the time for audience members to speak on items on or not on the Agenda.

Loudon County Mayor - Doyle Arp

a. Matlock Bend Landfill/Steve Field

b. Discussion of 911
C. Board Appointments
1. Visitor's Bureau
2. Chamber of Commerce
d. 2010 Commission Meeting Dates

e 2010 Holidays

f. Discussion of Red Cross

Loudon County Commissioner David Meers

a. Matlock Shores Drive

Loudon County Commissioner Austin Shaver

a. Discussion of School Building Program

Any other items



LOUDON COUNTY COMMISSION

RESOLUTION

RESOLUTION APPROVING OR ACKNOWLEDGING BOARD OR
COMMITIEER APPOINTMENT BY COUNTY MAVOR

WHEREAS, by statute, and/or intergovernimental agreement and/or County
Procedural Regulations, the County Mayor has authority to make certain committee
and board appointments; and

WHEREAS, an appointment is necessary and/or desirable at this time; and

WHEREAS, the County Mayor appoints the following as a member of the

LOUDON COUNTY VISITORS BUREAU BOARD

Appointee Term Expiration
Cemmissioner Bob Tranke December 31, 2010

NOW, THEREFORE, BE IT RESOLVED ihat the Loudon County
Commission meeting in regular session assembled this 7th day of December, 2009,
hereby approves and acknowledges (as appropriate), the said appointment.

COUNTY CHAIRMAN

ATTEST:

COUNTY CLERK

COUNTY MAYOR



LOUDON COUNTY COMMISSION

RESOLUTION

RESOLUTION APPROVING OR ACKNOWILEDGING BOARD OR
COMMITTEE APPOINTMENT BY COUNTY MAYOR

WHEREAS, by statute, and/or intergovernmental agreement and/or County
Procedural Regulations, the County Mayor has authority to make certain committee
and board appointments; and

WHEREAS, an appointment is necessary and/or desirable at this time; and

WHEREAS, the County Mayor appoints the following as a member of the

LOUDON COUNTY CHAMBER OF COMMERCE

Appointee Term Expiration
Commissioner Harold Duff December 2010

NOW, THEREFORE, BE IT RESOLVED that the Loudon County
Commission meeting in regular session assembled this 7th day of December, 2009
hereby approves and acknowledges (as appropriate), the said appointment.

COUNTY CHAIRMAN

ATTEST:

COUNTY CLERK

COUNTY MAYOR



Loudon County Government

2010 Meeting Dales

Janwary 4t County Commission
25th Capital Projects, Purchasing, Budget, Workshop
February 1st County Commission
22nd Capital Projects, Purchasing, Budget, Workshop
Mareh 1st County Commission
2and Capital Projects, Purchasing, Budget, Workshop
April sth County Commission
1gth Capital Projects, Purchasing, Budget, Workshop
May grd County Commission
: 17th Capital Projects, Purchasing, Budget, Workshop
June 7th {County Commission
21st Capital Projects, Purchasing, Budget, Workshop
28th County Commission
July 1gth Capital Projects, Purchasing, Budget Workshop
August and County Commission
16th Capital Projects, Purchasing, Budget, Workshop
September i County Commission
20t Capital Projects, Purchasing, Budget, Workshop
October 4th County Commission
18t Capital Projects, Purchasing, Budget, Workshop
November st County Commission
15t Capital Projects, Purchasing, Budget, Workshop
December 6th County Commission
2ot Capital Projects, Purchasing, Budget, Workshop
Capital Projects 3:50 — 4:00 pm County Office Building
Purchasing 4:00 — 4:30 pm County Office Building
Budget 4:00 ~ 5:30 pm County Office Building
Workshop 6:00 pm County Office Building
County Comumnission 6:00 pm Courthouse Annex

Comunission meeting agendas are posted at unmy.loudoncounty-tin.gov the
Friday prior to the Comunission meeting. Ifyou have trouble opening file or
would fike to be an the meeting distribution list, please coniact
Phyllis Youngblood at 458-3514.



Loudon County Government

2010 Holidays

January

Priday 15 New Year’s Day

Monday 18™ Martin Luther King, Jr. Day
February

Monday 15™ President’s Day
April

Friday 2nd Good Friday
May '

Monday 31t Memorial Day
July

Monday 5th Independence Day
September

Monday 6th Labor Day
MNovember

Thursday 11 Veteran's Day

Thursday 25th Thanksgiving

Friday 26th Thanksgiving
December

Thursday 23 Christmas

Friday 24% Christmas



Amsrican Knoxvile

Red Cross AreaChapter

CAMPEELL, GRAMNGER, JEFFERTOIY KMOX, LOUVION MORGAN ROANE S5C0TT, SEVIER, LAWION
Community Chapters: Appalachian (Anderson County), BlountCounty,
Cumberland/Fentress, Counties, Monroe County.

November 3, 2009

Mayor Doyle Arp
100 River Road
Suite 106

Loudon, TN 37774

Dear Mayor Arp:

As we discussed on my recent visit the Red Cross has experienced reduced financial support in
Loudon County. Last year our organization assisted 58 families in time of need and incurred
over $9,000 in direct expense to provide relief and services to those families. Individual
donations are less than last year and the Loudon County United Way has also reduced our
allocation from the previous year.

The Red Cross will always be there to help and it is our goal {o aiways be able to provide
adequate assistance o those in need, when it is needed. As a result of reduced income we
have reviewed our expense structure in Loudon County. Last year our only paid employee left
the Red Cross and, as a cost-savings measure, was not replaced. Today, we provide our
services and programs through an active corps of volunteers. Our physical presence in Loudon
County is our chapter house located at 9010 Highway 11W, Lenoir City. We rent this facility
from Loudon County at a very favorable term of $3,000 annually. Our additional occupancy
expenses to maintain this location are $2500.

We can best serve our communities with a physical presence in that county. However, it is our
responsibility to our clients and our mission to always maintain available resources to provide
relief assistance when needed.

We are requesting consideration be given to other options so we may avoid having to exit our
physical presence in Loudon County. There are actions we can take to reduce our other
occupancy expenses and we are requesting to be allowed to remain in the property with no rent
payment. The house is in an undesirable location for any other use, and it's beneficial for
County government to have an active Red Cross. Should this option not be approved, we ask
for consideration to relocate to another location where we would be able to maintain a presence
at minimal occupancy expenses.

As you indicated this request will require review by the County Finance Commitiee and we look
forward to a timely response following that review.

Sincerely,

SN .

.

Bill Bass, Lodon County Coordinator
American Red Cross

6921 Middlebrook Pike

Knoxyville, TN 37909




